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Am-0003 Standard Form 30
Solicitation No. DACA83-03-R-0023 Page 2 of 2 Pages
Item 14 (Continued)

1. CHANGESTO SPECIFICATIONS. Attached hereto are revised and new pages or sectionsto the specifications.
The revision mark “(Am0003)” is shown on each page.

a. REVISED PAGES. Thefollowing are revised pages to the specifications. Revised pagesreplacelike-
numbered pages.

Section Pages
SF 1442 Page 1 of 9 Pages
00100 00100-1, 00100-11

b. NEW PAGES. Thefollowing pages are added to the specifications:

Section Pages

00010 00010-3 through 00010-9
00120 00120-1 through 00120-9
01010 01010-1 through 01010-15
01451 01451-1 through 01451-11

c. DELETED PAGES. Thefollowing pages are deleted from the specifications:

Section Pages

00010 00010-3 through 00010-8
00120 00120-1 through 00120-9
01010 01010-1 through 01010-3
01451 01451-1 through 01451-15

2. The proposal due date is hereby extended from 21 July 2003, to 22 July 2003, 2:00 P.M. HST (Hawaii Standard
Time), which is reflected on the attached revised page of the SF 1442.



SOLICITATION, OFFER, 1. SOLICITATION NO. 2. TYPE OF SOLICITATION  |3. DATE ISSUED PAGE OF PAGES
AND AWARD DACA83-03-R-0023 []seatev o am
(Construction, Alteration, or Repair) NEGOTIATED (RFP) 11 JUNE 2003 |1 9
IMPORTANT - The "offer” section on the reverse must be fully completed by offeror.
4. CONTRACT NO. 5. REQUISITION/PURCHASE REQUEST NO. 6. PROJECT NO.
7. ISSUED BY CODE 5. ADDRESS OFFER TO
US Army Engineer District, Honolulu US Army Engineer District, Honolulu
ATTN: CEPOH-CT-C ATTN: Construction/A-E Contracts Branch
Building 230 Building 200
Fort Shafter, HI 96858-5440 Fort Shafter, HI 96858-5440

B. TELEPHONE NO. (/nclude area code) (NO COLLECT CALLS)
Mr. Julius Kaneshiro (808) 438-8567

SOLICITATION
NOTE: In sealed bid solicitations "offer" and "offeror” mean "bid" and "bidder”.
10. THE GOVERNMENT REQUIRES PERFORMANCE OF THE WORK DESCRIBED IN THESE DOCUMENTS (Title, identifying no., date):

9. FOR INFORMATION’ A. NAME
CALL:

FY03 FHMA Pkg H-65, Replace Secondary Electrical Distribution System, Aliamanu Military Reservation, Qahu, Hawaii

1t. The Contractor shall begin performance within 7 calendar days and complete it within * calendar days after receiving

D award, notice to proceed. This performance period is mandatory, \:‘ negotiable. fSee *FAR 52.7211-10 in )
Section 00700

12A. THE CONTRACTOR MUST FURNISH ANY REQUIRED PERFORMANCE AND PAYMENT BONDS? 128. CALENDAR DAYS
(Iff "YES, " indicate within how may calendar days gfter award in Item 12B.)

YES D NO 14

13. ADDITIONAL SOLICITATION REQUIREMENTS:

A. Sealed offers in original and fall copies to perform the work required are due at the place specified in Item 8 by 2:00 PM HST thour

local time 22 JUL 2003 {date/. |f this is a sealed bid solicitation, offers will be publicly opened at that time. Sealed envelopes
containing offers shall be marked to show the offeror's name and address, the solicitation number, and the date and time offers are due.

**See Section_Q01
E. An offer guarantee is. is not required.

C. All offers are subject to the (1) work requirements, and {2} other provisions and clauses incorporated in the solicitation in full text or by
reference.

D. Offers providing less than 60 calendar days for Government acceptance after the date offers are due will not he considered and
will be rejected.

NSN 7540-01-155-3212 STANDARD FORM 1442 {REV. 4-85)

- Prescribed by GEA  USAPPC V1.00
(Am 0003 ) FAR {48 CFR} 53.236-1 (d}



REQUEST FOR PROPOSALS NO. DACA83-03-R-0023

SECTION 00010

PROPOSAL SCHEDULE

FY03 FHMA Pkg H-65

Replace Secondary Electrical Distribution System

AMR, OAHU, HAWAII

LABORT20-21-22

ITEM

NO. DESCRIPTION QUANTITY UNIT AMOUNT

BASE

1 Field Office 1 Job $

OPTIONS

2. New Secondary Service Laterals from 1 Job $
Transformer Al to Building Service
Distribution Panels

3. New Secondary Service Laterals from 1 Job $
Transformer A2 to Building Service
Distribution Panels

4, New Secondary Service Laterals from 1 Job $
Transformer A3 to Building Service
Distribution Panels

5. New Secondary Service Laterals from 1 Job $
Transformer A4 to Building Service
Distribution Panels

6. New Secondary Service Laterals from 1 Job $
Transformer A5 to Building Service
Distribution Panels

7. New Secondary Service Laterals from 1 Job $
Transformer B1 to Building Service
Distribution Panels

8. New Secondary Service Laterals from 1 Job $
Transformer B2 to Building Service
Distribution Panels

9. New Secondary Service Laterals from 1 Job $
Transformer B3 to Building Service
Distribution Panels

10. New Secondary Service Laterals from 1 Job $
Transformer B4 to Building Service
Distribution Panels

DACA83-03-R-0023 00010-3
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LABORT20-21-22

11. New Secondary Service Laterals from 1 Job $
Transformer B5 to Building Service
Distribution Panels

12. New Secondary Service Laterals from 1 Job $
Transformer B6 to Building Service
Distribution Panels

13. New Secondary Service Laterals from 1 Job $
Transformer B7 to Building Service
Distribution Panels

14. New Secondary Service Laterals from 1 Job $
Transformer B8 to Building Service
Distribution Panels

: i .

byt

16. New-Secondary-Service Lateralsfrom 1 Job $
Fea S.IIS HerB810-to-Bd ding-Service

17. New Secondary Service Laterals from 1 Job $

Transformer B11 to Building Service
Distribution Panels

18. New Secondary Service Laterals from 1 Job $
Transformer B12 to Building Service
Distribution Panels

19. New Secondary Service Laterals from 1 Job $
Transformer B13 to Building Service
Distribution Panels

20— New Secondary Service Lateralsfrom— 1 Job &
Ha |s_||g nerB13A-to-Building-Service

21. New Secondary Service Laterals from 1 Job $
Transformer C1 to Building Service
Distribution Panels

22. New Secondary Service Laterals from 1 Job $
Transformer C2 to Building Service
Distribution Panels

23. New Secondary Service Laterals from 1 Job $
Transformer C3 to Building Service
Distribution Panels

24. New Secondary Service Laterals from 1 Job $
Transformer C4 to Building Service
Distribution Panels

DACA83-03-R-0023 00010-4
(Am-0003)



25. New Secondary Service Laterals from 1
Transformer C5 to Building Service
Distribution Panels

26. New Secondary Service Laterals from 1
Transformer C6 to Building Service
Distribution Panels

27. New Secondary Service Laterals from 1
Transformer C7 to Building Service
Distribution Panels

28. New Secondary Service Laterals from 1
Transformer C8 to Building Service
Distribution Panels

29. New Secondary Service Laterals from 1
Transformer C8A to Building Service
Distribution Panels

30. New Secondary Service Laterals from 1
Transformer C9 to Building Service
Distribution Panels

31. New Secondary Service Laterals from 1
Transformer C10 to Building Service
Distribution Panels

32. New Secondary Service Laterals from 1
Transformer C11 to Building Service
Distribution Panels

32A. New Secondary Service Laterals from 1
Transformer C12to Building Service
Distribution Panels

32B. New Secondary Service Laterals from 1
Transformer C13 to Building Service
Distribution Panels

33. New Secondary Service Laterals from 1
Transformer C14 to Building Service
Distribution Panels

34. New Secondary Service Laterals from 1
Transformer C15 to Building Service
Distribution Panels

35. New Secondary Service Laterals from 1
Transformer D1 to Building Service
Distribution Panels

36. New Secondary Service Laterals from 1
Transformer D2 to Building Service
Distribution Panels

DACA83-03-R-0023 00010-5
(Am-0003)
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37. New Secondary Service Laterals from 1
Transformer D3 to Building Service
Distribution Panels

37A. New Secondary Service Laterals from 1
Transformer D4 to Building Service
Distribution Panels

38. New Secondary Service Laterals from 1
Transformer D6 to Building Service
Distribution Panels

39. New Secondary Service Laterals from 1
Transformer E1 to Building Service
Distribution Panels

40. New Secondary Service Laterals from 1
Transformer E2 to Building Service
Distribution Panels

41. New Secondary Service Laterals from 1
Transformer E3 to Building Service
Distribution Panels

42. New Secondary Service Laterals from 1
Transformer E4 to Building Service
Distribution Panels

43. New Secondary Service Laterals from 1
Transformer E5 to Building Service
Distribution Panels

44, New Secondary Service Laterals from 1
Transformer E6 to Building Service
Distribution Panels

45. New Secondary Service Laterals from 1
Transformer F1-1 to Building Service
Distribution Panels

46. New Secondary Service Laterals from 1
Transformer F1-2 to Building Service
Distribution Panels

47. New Secondary Service Laterals from 1
Transformer F1-3 to Building Service
Distribution Panels

48. New Secondary Service Laterals from 1
Transformer F1-4 to Building Service
Distribution Panels

49. New Secondary Service Laterals from 1
Transformer F1-5 to Building Service
Distribution Panels

DACA83-03-R-0023 00010-6
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50.

51.

52.

53.

54.

55.

56.

57.

58.

59.

60.

61.

New Secondary Service Laterals from
Transformer F1-6 to Building Service
Distribution Panels

New Secondary Service Laterals from
Transformer F2-1 to Building Service
Distribution Panels

New Secondary Service Laterals from
Transformer F2-2 to Building Service
Distribution Panels

New Secondary Service Laterals from
Transformer F2-3 to Building Service
Distribution Panels

New Secondary Service Laterals from
Transformer F2-4 to Building Service
Distribution Panels

New Secondary Service Laterals from
Transformer F2-5 to Building Service
Distribution Panels

New Secondary Service Laterals from
Transformer F3-1 to Building Service
Distribution Panels

New Secondary Service Laterals from
Transformer F3-2 to Building Service
Distribution Panels

New Secondary Service Laterals from
Transformer F3-3 to Building Service
Distribution Panels

New Secondary Service Laterals from
Transformer F3-4 to Building Service
Distribution Panels

New Secondary Service Laterals from
Transformer F3-5 to Building Service
Distribution Panels

New Secondary Service Laterals from
Transformer F3-6 to Building Service
Distribution Panels

DACA83-03-R-0023
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LABORT20-21-22

TOTAL OPTIONS $

TOTAL BASE PLUS OPTIONS $

THE FOLLOWING WILL BE COMPLETED BY THE CONTRACTING OFFICER UPON AWARD:

TOTAL AWARD AMOUNT (Base plus Options Nos. ) $

NOTE TO THE PROPOSAL SCHEDULE:

1. By submission of an offer under the OPTIONS, Offeror agrees that the Government may exercise the
OPTION(S) at the time of award, or at any time within 120 days following the date of the award of the
basic contract. (See Provision No. 52.217-5, EVALUATIONS OF OPTIONS, in Section 00100.)

2. Failure to bid on all the items in the Proposal Schedule may cause the offer to be considered
nonresponsive.

DACA83-03-R-0023 00010-8
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LABORT20-21-22

PAYMENT(S)

Compensation for all work to be performed under this contract will be made under the payment item(s)
listed herein. The principal features of the work to be included under the payment item(s) are noted. Work
required by the drawings and specifications and not particularly mentioned shall be included in and be
paid for under the contract price for the item to which the work pertains. Price(s) and payment(s) for the
item(s) shall cover all work, complete and finished in accordance with the specifications, schedules, and
drawings, and shall be full compensation for all work in connection therewith, including quality control and
cost of performance-and payment-bond premiums as specified in the CONTRACT CLAUSES. Price(s)
and payment(s) shall constitute full and final compensation for furnishing all materials, equipment,
management, supervision, labor, transportation, fuel, power, water, and all incidental items necessary to
complete the work, except as otherwise specified to be furnished by the Government. For the purpose of
CONTRACT CLAUSE entitled "PROMPT PAYMENT FOR CONSTRUCTION CONTRACTS", the term
"designated billing office" and "designated payment office" are as follows:

a. Billing Office

U.S. Army Engineer District, Honolulu
Fort Shafter Resident Office, Bldg. 230
Fort Shafter, HI 96858-5440

b. Payment Office

USACE Finance Center
Attn: CEFC-FP

5722 Integrity Drive
Millington, TN 38054-5005

Iltem numbers mentioned hereinafter correspond to the item numbers in the PROPOSAL SCHEDULE.

a. Item No. 1, Field Office, will be paid for at the contract price, to include all labor, vehicles, operations
and storage area, supplies, and incidentals necessary to manage and administer the contract for the
entire duration of the contract. This item shall include, but not be limited to mob/demob, project
management, quality control, safety, superintendence, submittals, contract administration, as-builts,
coordination, and all incidental items necessary to complete the work.

b. Item Nos. 2 thru 61, Options, New Secondary Service from Transformer to Building Service Distribution
Panels will be paid for at the contract price complete, in place and ready for use, including site
investigation, layout and installation of new service laterals, PVC ducts, concrete encasement, pull boxes,
work/materials at the distribution service panels necessary to meet the latest NEC, splices, connections,
testing, restoration of all disturbed areas, cleanup and all incidental items necessary to complete the
work.

- End of Section -

DACA83-03-R-0023 00010-9
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S-28.3 PENAL SUM AND FORM OF OFFER GUARANTEE
(Applicable to offers exceeding $100,000)

Each offeror shall submit with its offer a separate offer guarantee using Standard Form 24, Bid Bond, with
good and sufficient surety or sureties acceptable to the Government, or other security as provided in the
clause entitled OFFER GUARANTEE in the CONTRACT CLAUSES section. This security shall be in the
form of twenty percent (20%) of the offered price or three million dollars ($3,000,000), whichever is less. The
penal sum of the bond may be expressed in terms of a percentage of the offered price or may be expressed
in dollars and cents.

Failure to submit a offer guarantee by the time and date set for receipt of proposals may be cause for
rejection of a proposal, except as provided in provision 52.215-1, Instructions to Offerors--Competitive
Acquisition.

[End of Statement]

S-36.2 MAGNITUDE OF THE PROPOSED PROJECT [FAR 36.204]

(a) Physical Characteristics: Install new insulated copper cables in conduit from approximately 60
transformers to approximately 4-5 buildings per transformer throughout Aliamanu Military Reservation. Work
to include handholes and all associated materials. Materials and installation of the secondary system will
be in accordance with HECO standards. Existing direct buried aluminum cabling to be abandoned in place.
This performance-based contract will require the Contractor to submit proposed layouts, material shop
drawings, as well as all standard Corps of Engineers construction required submittals. The construction
timeframe is between September 2003 and July 2004.

(b) Estimated Price Range: The estimated price range of this work is between $5,000,000.00 and
$10,000,000.00.

[End of Statement]

S-36.33  NOTIFICATION TO OFFERORS — ACCESS TO ARMY INSTALLATIONS

All vehicle operators must be prepared to provide a valid driver’s license, vehicle registration, certificate of
insurance and current safety inspection to the security guard prior to entry to the Installation. Offerors
should anticipate a delay in entering the Installation and allow sufficient time when attending a site visit or
pre-proposal conference or hand delivering an offer.

S-37.37  COST LIMITATION (JUN 1999)

The contract award for design and construction shall not exceed $9,000,000.00 for this project.
Offerors are under no obligation to approach this amount.

(End of clause)

DACA83-03-R-0023 00100 - 11
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SECTION 00120

PROPOSAL SUBMISSION REQUIREMENTS
AND EVALUATION FACTORS

1.0 GENERAL

1.1. Cost of Preparing Proposals

The Government will not reimburse any Offeror any costs incurred in responding to this Request for
Proposal.

1.2. Inquiries
Address all inquiries regarding this Request for Proposals to:

U.S. Army Engineer District, Honolulu

Attn: Mr. Julius Kaneshiro (CEPOH-CT-C)
Building S-200

Fort Shafter, Hawaii 96858-5440

Phone No. (808) 438-8567

Fax No. (808) 438-8588

E-Mail: julius.y.kaneshiro@usace.army.mil

1.3  Submittal of Proposals

Submit proposal packages to the US Army Corps of Engineers (“the Government”) as shown in Block 8
of Standard Form 1442.

Proposals received by the Government after the date and time set for receipt of proposals will be handled
in accordance with the requirements of Provision “52.215-1, Instructions to Offerors% Competitive
Acquisition (May 2001),” subparagraph (c), found in Section 00100.

Proposals are requested in two (2) steps for this lowest-priced, technically acceptable (LPTA) source
selection process.

Submit Non-Price proposals (Volume |) in Step 1.
Submit Price proposals (Volume Il) and Subcontracting Plan (Volume lll) in Step 2.
1.4  Proposal Evaluation

The Government intends to award a contract to the Offeror whose proposal is the Lowest Priced-
Technically Acceptable (LPTA) proposal. An acceptable rating for each factor and subfactor is required
for an offeror's proposal to receive further consideration. Failure to receive an acceptable rating for any
factor or subfactor will result in rejection of the offeror's proposal notwithstanding acceptable ratings for
other factors or subfactors. Only those Offerors receiving acceptable or neutral ratings in all factors and
subfactors in Step 1 will be requested to submit proposals in Step 2. Award will be made to the
responsible offeror that submits the lowest priced offer that is technically acceptable to the Government.

1.4.1 Non-Price Evaluation (Step 1)

DACA83-03-R-0023 00120-1
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Each factor or subfactor will be rated either Acceptable or Unacceptable, or Neutral. The Government will
evaluate offers in accordance with the NON-PRICE EVALUATION FACTORS described in paragraph 2.5
of this section and the Offeror's proposed total price.

Factors/subfactors will be evaluated against the standards described in this section. Each
factor/subfactor will receive one of the following ratings:

Acceptable. The proposal demonstrates an acceptable understanding of the requirements. The
Offeror's proposed capability is of an acceptable level of quality and justified or substantiated by
meeting the requirements of the factor or subfactor.

Unacceptable. The proposal fails to demonstrate an acceptable understanding of the requirements.
The Offeror's proposal does not meet the requirements to receive an acceptable rating for the factor
or subfactor.

Neutral. Offerors will not be rated acceptable or unacceptable if contracts were not issued a final
performance evaluation.

1.4.2 Price Evaluation (Step 2)

Only those Offerors that received acceptable or neutral ratings in all factors and subfactors in Step 1 will
be offered the opportunity to submit proposals in Step 2. The Government will compare the competing
prices proposed by all Offerors determined to have submitted technically acceptable offers in Step 1 to
establish price reasonableness.

1.5 Contract Award

The Government intends to award without discussions to the Offeror with the lowest priced, technically
acceptable proposal, in accordance with the provisions of this solicitation and applicable acquisition
regulations. However during the evaluation of the proposals, clarifications may be requested. Those
proposals that receive an unacceptable rating on any of the non-price factors or subfactors in Step 1 may
be determined unacceptable and may not receive further consideration for award. However, if
discussions are determined necessary during Step 1, the Contracting Officer will conduct discussions. If
discussions are determined necessary during Step 2, discussions will be conducted only with Offerors
already determined technically acceptable in Step 1.

Upon completing the evaluation of all proposals in Step 1, as long as there is at least one acceptable
proposal, the Contracting Officer may, in accordance with the provisions of this solicitation and applicable
acquisition regulations, evaluate price for those proposals determined to be technically acceptable in
Step 1. However, if all proposals are determined unacceptable in Step 1, then the Contracting Officer
may conduct discussions with all Offerors. Upon conclusion of discussions, the Contracting Officer may
request final proposal revisions from all Offerors and may, upon receipt of final proposal revisions,
proceed to award a contract without further discussions or notice.

In the event that award cannot be made to the lowest-priced, acceptable Offeror, the Contracting Officer
may conduct discussions only with Offerors that submitted an acceptable proposal in Step 1. Upon
conclusion of discussions, the Contracting Officer may request final price proposal revisions from the
Offerors that submitted an acceptable proposal in Step 1 and may, upon receipt of final proposal
revisions, proceed to award a contract without further discussions or notice.

2.0 PROPOSAL FORMAT
2.1 General
DACA83-03-R-0023 00120-2
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Submit proposals in two (2) steps and in three (3) separate envelopes as described below. All proposal
revisions shall be submitted as page replacements with revised text readily identifiable, e.g. bold face
print or underlining. Proposal replacement pages shall be clearly marked “REVISED”, shall show the
date of revision, and shall be submitted in the appropriate number of copies (e.g., if four copies of the
original page was required, then four copies of the revised page will also be required).

2.1.1 Step 1, Volume |, Non-Price Proposal

One envelope shall be clearly marked, “VOLUME |, NON-PRICE PROPOSAL, RFP NO. DACA83-03-R-
0023.” It shall contain an original and six (6) copies of the items provided in response to the Non-Price
Factors described in paragraph 2.5, and the following:

If the Offeror is a joint venture (JV), two copies (certified as a true copy) of the Offeror's executed joint
venture agreement and identify the size status for each member of the JV.

One (1) original and two (2) copies of the Offeror's completed Standard Form (SF) 1442, using a
printed copy of the SF 1442 that has been issued under this solicitation.

Two copies of the Offeror's completed Section 00600, Representations and Certifications, using a
printed copy of Section 00600 included in this solicitation.

Two copies of the Offeror's completed, if applicable, SF LLL, Disclosure of Lobbying Activities, using
a printed copy of the SF LLL included as Appendix A in Section 00600.

2.1.2 Step 2, Price Proposal

Proposals in Step 2 shall be submitted in two (2) separate envelopes.

2121

Volume Il, Price Proposal

The first envelope shall be clearly marked, “VOLUME II, PRICE PROPOSAL, RFP NO. DACA83-03-R-
0023.” It shall contain one original and two copies of the Offeror's completed Standard Form (SF) 1442,
using a printed copy of the SF 1442 included in this solicitation, and the following:

21.2.2

One original and two copies of Section 00010, Price Proposal Schedule. Indicate whether or not
Facilities Capital Cost of Money is included in the Offeror’s costs of performing the work.
Proposals that state that Facilities Capital Cost of Money is not included, or proposals that do not
address Facilities Capital Cost of Money, will be deemed to have waived Facilities Capital Cost of
Money.

One electronic copy of the Price Proposal, formatted in either Microsoft Excel 2000 or Word for
Windows 2000 or an earlier version of the same. Submit the electronic copy on a three and one-
half inch (3-1/2") floppy diskette, IBM compatible, labeled with the offeror's name, the solicitation
number and title, and the words, "Price Proposal - Electronic Copy."

One original bid bond in the form and amount that is required by the provision entitled, “PENAL
SUM AND FORM OF OFFER GUARANTEE,” in Section 00100, and other pertinent provisions and
clauses in this solicitation.

Volume Ill, Subcontracting Plan (only required from Large Business Concerns)

If the Offeror is a large business concern, the Offeror shall submit a subcontracting plan in accordance
with FAR 52.219-9 (See Section 00100, Appendix A for a sample). If the Offeror is a joint venture (JV),
the Offeror shall submit a copy of the JV agreement and identify the size status for each member of the
JV. In addition, depending on the size status of the JV, the Offeror shall submit a subcontracting plan.
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The second envelope shall be clearly marked, “VOLUME lll, SUBCONTRACTING PLAN, RFP NO.
DACA83-03-R-0023". Volume Il will not be evaluated or rated. Only the selected Offeror’s plan will be
reviewed and must be approved prior to award of the contract.

2.1.3 Table of Contents

Proposal volumes shall be tabbed. Each of the proposal volumes shall include a Table of Contents that
includes the title of the subject matter discussed therein and the page number where the information can
be found. The volumes shall be organized in the same order listed in paragraph 2.4 of this Section.
Each evaluation factor and subfactor shall be separately tabbed. Proposals that are not correctly tabbed
may be considered unacceptable.

2.2. Proposal Presentation
Prepare proposals in the English language.

Proposals shall completely address the requirements of the RFP. Elaborate format, binders, special
reproduction techniques, and the like are not necessary. However, the proposal shall be neatly
organized and bound. All pages, except divider tabs, shall be numbered. Except for divider tabs and
revisions sheets, as noted above, plain white 8-1/2” x 11" bond shall be used. However, if drawings or
other graphics are included, Offerors may reduce them only to the extent that legibility is not lost.

There is no limit to the number of pages in the non-price proposal. Pages shall be single-sided and shall
be typed. Type pitch shall be 10 pitch or larger.

Information presented should be organized so as to pertain to only the evaluation factor or subfactor in
which section the information is presented. Information pertaining to more than one evaluation factor or
subfactor should be repeated in the tab for each factor or subfactor.

2.3 Proposal Content

Proposals shall be in a narrative format, organized and titled so that each section of the proposal follows
the order and format of the factors and subfactors set forth below in paragraph 2.5, “VOLUME |, NON-
PRICE PROPOSAL".

Any information, presented in a proposal that the Offeror wants safeguarded from disclosure to other
parties must be identified and labeled in accordance with the requirements of Provision “52.215-1,
Instructions to Offerors3: Competitive Acquisition (May 2001),” subparagraph (e), which is found in
Section 00100 of this solicitation. The Government will endeavor to honor the restrictions against release
requested by Offerors, to the extent permitted under United States law and regulations.

The proposal must set forth full, accurate, and complete information as required by this solicitation. The
Government will rely on such information in the award of a contract. By submission of an offer, the
Offeror agrees that all items in its proposal (key managerial and technical home office and on-site
personnel, subcontractors, material and equipment manufacturers, targets for utilization of eligible SDB
concerns, etc.) will be used throughout the duration of the contract and any substitutions of any item will
require prior approval of the Contracting Officer.

2.4  Evaluation Factors

All proposals will be evaluated on non-price and price factors. Offerors are required to provide data
addressing all stated factors in a clear and understandable format. If an Offeror does not have data
relating to a specific factor, it shall be clearly stated in the proposal. Proposals that do not clearly
address all factors may be considered unacceptable and may not receive further consideration.
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All factors and subfactors within a factor have equal importance.
NON-PRICE FACTORS (Step 1/Volume I):
Factor I, Construction Experience
Factor Il, Past Performance
Subfactor A - Performance Evaluations
Subfactor B - Customer Satisfaction
Factor Ill, Project Management

Factor IV, Small Business Program, Past performance in complying with Small Business
Subcontracting Plan.

PRICE (Step 2/Volume II)
2.5 Step 1/Volume |, Non-Price Proposal

Data provided in response to the non-price factors described below shall be included in Volume I, “Non-
Price Proposal”. All references to Offeror shall include any proposed members of the Construction team
meeting the criteria stated in paragraph 2.5.2 below.

2.5.1 Relevant Contracts

For a contract to be considered relevant, the contract must have been declared substantially complete
between 1 July 1997 and 1 July 2003, and each contract must have involved at least three (3) of the
characteristics listed below for a Construction contract. Evidence of substantial completion must be
included in the proposal in order for a contract to be considered relevant.

If the offeror is submitting contracts based on its experience as a subcontractor, and not as the
prime contractor, then the characteristics listed below must apply to the subcontract in order for
the experience to be considered relevant. All data shall be provided in terms of the
subcontract it was awarded, not the overall prime contract.

IDIQ-type contracts may be submitted only if a single task order on that contract involves at least three
(3) of the characteristics for a Construction contract. Task orders may not be combined in order for the
contract to meet the criteria for relevancy. Both the contract and the submitted task order must meet the
substantially complete date criteria stated above. Regardless of the number of task orders submitted on
a contract, each IDIQ-type contract can be counted, at most, once.

Characteristic Construction Contracts
1 Contract amount at time of award was equal to or greater than
$2,000,000
2 Contract involved residential underground electrical secondary

distribution system

3 Contract involved work in an occupied residential area
4 Contract involved underground electrical work installed per HECO
standards
5 Work was managed through the use of a Network Analysis System
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(NAS) and involved multiple construction phases
6 Contract involved construction on a U.S. Government Military Base
7 Contract involved management of more than one subcontractor

2.5.2 Factor I, Construction Experience

Data provided in support of this factor shall clearly demonstrate the Offeror’s ability to meet the
requirements of the contract based on its experience on relevant contracts as defined in paragraph 2.5.1.
Only experience considered relevant to this project will be considered.

For each contract provided in support of this factor, a Contract Data Sheet shall be completed. This
sheet is included as Attachment 1 to this specification section. All requested information must be
provided. Failure to provide any of the requested data may be cause to eliminate a contract from
consideration in the evaluation. Only the form provided as Attachment 1 will be accepted. Data
submitted in any other format will be eliminated from consideration.

The Offeror shall provide a narrative description of each relevant contract included in its proposal in
addition to the Contract Data Sheet. The narrative shall clearly explain how the contract fulfills the
experience characteristics for which it is being submitted. No more than five (5) pages shall be
submitted for each contract, including the Contract Data Sheet and any continuation pages. Pages
exceeding this 5-page limit will not be considered.

If the Offeror intends to rely on its joint venture partner’'s experience, the Offeror shall submit a Contract
Data Sheet (Attachment 1), narrative description for the joint venture partner’s relevant experience. In
order to demonstrate the depth of its experience, Offerors may submit data for themselves and their joint
venture partner for the same contract. However, the submission of data for multiple team members on
the same contract will only be counted as a single contract.

Offerors shall identify relevant contracts, as defined in paragraph 2.5.1, in which they were the prime
contractor.

25.2.1 Evaluation Standards

Acceptable The Offeror has submitted one or more relevant contracts (para 2.5.1). These contracts
demonstrate that the Offeror has had experience in all of the seven (7) listed
Construction Contracts characteristics. Evidence of substantial completion is provided
for all relevant contracts.

Unacceptable Based on the submitted relevant contracts, the Offeror has not demonstrated experience
on at least one of the Construction Contract characteristics, or evidence of substantial
completion is not provided for all relevant contracts.

2.5.3 Factor Il, Past Performance

Data provided in support of this factor shall clearly demonstrate the Offeror’s ability to meet the
requirements of the contract based on his documented past performance history on relevant contracts.
Only past performance on relevant contracts will be considered (see paragraph 2.5.1 above).

Provide a copy of the final overall performance evaluation for each of the relevant contracts identified in
Factor | that were completed between 1 July 1997 and 1 July 2003. Only performance evaluations for the
Offeror will be considered. Provide complete and accurate documentation for each evaluation.
Undocumented performance evaluations may not be considered. The Government may use data provided
by the Offeror and data obtained from other sources. While the Government may elect to consider data
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obtained from other sources, the burden of providing thorough and complete past performance information
rests with the Offeror.

25.3.1 Subfacto

r A, Performance Evaluations

Provide documentation of the final overall performance evaluation received for the submitted relevant

contracts.

25.3.1.1 Evaluatio

n Standards

Acceptable

Performance evaluation documentation is provided for all submitted relevant contracts
completed between 1 July 1997 and 1 July 2003. The Offeror has received no less than
satisfactory on all final performance ratings on these contracts; and the Offeror must not
have received an Unsatisfactory performance evaluation on any Federal Government
contract after 1 July 1997.

Unacceptable

Performance evaluation documentation is not provided for one or more of the submitted
relevant contracts completed between 1 July 1997 and 1 July 2003; or at least one of
these contracts received less than a satisfactory performance rating; or the Offeror has
received an Unsatisfactory performance evaluation on at least one Federal Government
contract after 1 July 1997.

Neutral

Offerors will not be rated acceptable or unacceptable if all contracts were not issued a
final performance evaluation.

25.3.2 Subfacto

r B, Customer Satisfaction

A customer satisfaction questionnaire is provided at the end of this section as Attachment 2. For each
of the relevant contracts identified in Factor I, Subfactors A and B, Offerors shall complete Part A.

Offerors shall send
(respondent) for co

the partially completed forms to the Contracting Officer for the identified contract
mpletion of Part B. In the case where the Offeror was a subcontractor on a

submitted relevant contract, Offerors shall complete part A of the questionnaire and send the
partially completed form to the Prime Contractor for the identified contract (respondent) for
completion of Part B. Only one questionnaire for each relevant contract will be accepted. The

respondent shall re

US Army Eng
CEPOH-CT-C

turn completed questionnaires directly to the following address:

ineer District, Honolulu

Attn: DACA83-03-R-0023, Customer Satisfaction Questionnaire

Bldg. 230

Fort Shafter, HI 96858-5440

Fax: 808-438-8588

Respondents should be requested to return questionnaires no later than the closing date of the
solicitation. The Government advises Offerors that they are responsible for ensuring timely receipt of
completed questionnaires. Questionnaires that are not received may impact an Offeror’s rating for this
subfactor. Questionnaires received directly from offerors will not be considered in the evaluation.
Questionnaires that are missing the Contracting Officer’s receipt acknowledgement signature may not be
considered. Only questionnaires submitted on the provided form (Attachment 2) will be considered.

A copy of page 1 o0

f all partially completed questionnaires sheets sent shall be included in this tab.

Ensure that the reference number is completed on each questionnaires sheet to correctly match
guestionnaires to the contracts listed in Factor I.
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25.3.2.1 Evaluation Standards

Acceptable

At least 50% of the completed questionnaires are received for the relevant contracts
submitted in Factor I; and on the questionnaires received for the relevant contracts
submitted in Factor I, all of the ratings for questions 2 through 9 were no less than
satisfactory.

Unacceptable

Less than 50% of the completed questionnaires are received for the relevant contracts
submitted in Factor I, or on the surveys received for the relevant contracts submitted in
Factor I, one or more of the ratings for questions 2 through 9 were less than
satisfactory.

2.5.4 Factor I, Project Management

Provide a diagram depicting the proposed management organization. The chart shall clearly identify lines
of authority and areas of responsibility. Include a narrative description of how the management team will
operate, and the specific duties and responsibilities of the key personnel. It is not necessary to identify
individuals by name for any position.

Incorporate into the description, an organizational chart depicting the on-site managerial and technical
staff. At a minimum, the Offeror must include the following key positions: Project Manager, Project
Superintendent, Contractor Quality Control System Manager, Safety and Health Manager. In addition to
these positions, the Offeror should identify any other managerial and/or technical positions that will be
used on this contract to demonstrate the Offeror's ability to provide quality work in both the design and
construction aspects of the contract within the contract completion period.

The narrative shall describe the Offeror's proposed on-site organization and structure, and shall describe
how the Offeror intends to monitor and control timeliness, quality, and safety of the work at the job site,
including the work of any subcontractors on all phases of the contract.

2.5.4.1 Evaluation Standards

The Government will review and evaluate the organization chart and other pertinent information provided
as either acceptable or unacceptable. The Offeror's proposal submission for this factor must
demonstrate the offeror's ability to complete the project successfully through the use of an efficient
organizational structure that allows for streamlined reporting processes, proper subcontractor
management, ability to manage resources, and a technically knowledgeable and capable on-site staff.

Acceptable

The proposal includes all requested information for the factor. The diagram is complete
and easy to understand. Lines of authority and areas of responsibility are well-defined
and are appropriate for the scope of work. The narrative complements the diagram and
is in sufficient detail to demonstrate the Offeror’'s understanding of the effort needed to
successfully manage the contract.

Unacceptable

The diagram is incomplete, key positions are not included; or the diagram is unclear,
lines of authority or areas of responsibility are not readily discernible; or the narrative
does not match the diagram; or the proposed organization is inappropriate to the effort
needed to successfully manage the contract.

2.5.5 Factor IV, Small Business Program, Past performance in complying with Small Business

Subcontracting Plan.

Offerors shall submit data that demonstrate its use of Small Business Concerns. Small Business
Concerns include small disadvantaged businesses (SDB), women-owned small businesses, HUBZone
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small businesses, veteran-owned small businesses and service disabled veteran-owned small
businesses.

Provide SF 294' s, "Subcontracting Report for Individual Contracts" for projects of similar scope and
magnitude. Provide reasonable justifications if goals were not met.

25.5.1 Evaluation Standards

Acceptable Offeror's Small Business Subcontracting Plan goals were met or reasonable

justifications for not achieving these goals provided. Offers from Small Business
concerns shall receive an acceptable rating..

Unacceptable Offeror's Small Business Subcontracting Plan goals were not met and no justification for
not achieving these goals is provided.

2.6  Step 2/Volume Il, Price Proposal

Those Offerors submitting proposals determined acceptable in Step 1 will be offered the opportunity to
submit a proposal in Step 2. Award will be made to the Offeror providing the lowest priced proposal in

Step 2. The evaluation will be based on the total of all bid items, base plus all options, regardless of the
actual options to be awarded.
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SECTI ON 01010

SCOPE OF WORK

1.0 General Requirenents

This is a performance-based contract. The Contractor will be responsible
for developing its own schedul e, neans, and nmethods for acconplishing the
work within the time frane and conditions stated.

For all residential buildings in the Aliamanu Mlitary Reservation (AWR),
install new service laterals between the existing transformer and existing
distribution service panel on the building. There are a total of 60
transformers. The actual number and |ocations of the transformers to be
included in this contract will be identified prior to award. Each
transforner is typically connected to 4-10 buildings. The existing
direct-buried service |aterals may be abandoned in place. See as-built
drawi ngs for building |ocations and existing electrical system | ayout.

Regar dl ess of the nunber of line itens/transfornmers awarded, all work
onsite, including testing, site restoration and cl eanup nust be conpl et ed
no later than 31 July 2004.

Al work shall conply with the current editions of the NFPA 70 Nationa
El ectrical Code, ANSI C2 National Electrical Safety Code, Hawaiian

El ectric Conpany (HECO Electric Service Installation Manual, HECO

St andards and Specifications for materials, installation details, and
application requirements, and applicable Arny Technical Mnuals, except
wher e not ed.

2.0 Mat eri al Requirenents

New service |laterals shall be copper conductors in direct-buried PVC
ducts. Al new materials shall conformto the | atest HECO standards.

3.0 Si zi ng Requirenments

Al'l new conductors shall be sized equal or |arger than the anperage
capacity of the existing alum num conductors that are being repl aced.

Shop drawi ngs shall be subnmitted that indicate both the existing alum num
conductor size and the size of the new copper conductor

4.0 Layout Requirenents

The Contractor is responsible for the |layout and alignnent of all new
| aterals. However, shop drawi ngs shall be submtted and reviewed with the
Contracting Oficer prior to beginning work on an area.

As much as practicable, the new laterals shall be |ocated to avoid

exi sting hardscape and | andscape features. Where disturbance of existing
har dscapi ng and | andscaping i s unavoi dabl e, the Contractor shall restore
the area upon conpletion of his work in that area and shall ensure the
viability of the plants in the restored area for the next 30 cal endar
days. Landscapi ng that does not survive restoration shall be replaced by
the Contractor at no additional cost to the CGovernnent.
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All new laterals shall maintain mnimmhorizontal and vertical clearances
fromother utilities as required in the HECO standards. Concrete-encased
ducts shall be used as required. Contractors shall make their own

determ nation as to the quantity of concrete encasenent needed and shal
include this cost in their lunp sum prices.

5.0 Syst em Requi renents

When used, pull boxes shall be HECO approved, suitable for an underground
secondary distribution systemand for secondary services for a conplete
raceway system At each building service entrance, provide a suitable
under ground splice/pull box next to the building distribution panel. This
splice/pull box will aid in the future replacenment by others of the

exi sting distribution panel with a netering center

Work at the distribution service panels shall include providing new
neutral ground bus and bondi ng and wi ring connections. Grounding of the
di stribution service panel shall be per the |atest edition of the NEC
Addi tional work may be required at some of the existing distribution
servi ce panels, such as: providing supplenmental ground rods, new
groundi ng el ectrode conductor; and connecti ng comuni cati ons ground
conductor. The cost for all of these additional itenms of work shall be
included in the applicable line item

6.0 Testi ng.

Each | ateral conductor shall be neggered fromthe transformer to the
distribution service panel. A test report identifying the transfornmer,
cable size, all paraneters of the tests and pass/fail results shall be
docunented in a | ogical sequence and submtted to the governnent for
acceptance upon conpletion of all work. The grounding systemat the

di stribution service panel shall also be tested per the latest edition of
the NEC. Test results shall be documented simlar to the latera
conductor testing. Al lunp sumprices bid shall include all repairs
and/ or additions needed to neet the | atest HECO and NEC st andards.

7.0 As-Buil ts.

The Contractor shall prepare and subnmit as-built draw ngs in accordance
with Section 01780.

8.0 Safety.

In addition to the safety requirenents contained in EM 385-1-1, Safety and
Heal t h Requi rements Manual, every effort shall be made to protect the
public from harm during construction. Barricades shall be erected around
all work areas. Areas with open trenches shall be protected from public
access. All trenches shall be covered whenever there is no ongoi ng work
in the area. \Where sidewal ks, driveways, or roadways are inpacted, an
alternate route shall be provided at all tinmes during construction. Al
pedestri an and vehicul ar access ways, including parking stalls shall be
returned to service during non-working hours.

9.0 Cut ages.

Power outages shall be kept to a minimm and shall be linmted to weekdays,
excl udi ng federal holidays, between the hours of 0800 and 1600. OQutages
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10.

11.

of a transformer may not be schedul ed for consecutive days. All outage
requests shall be coordinated a m ninum of 30 cal endar days in advance of
the date of the outage. Details for the requests will be discussed during
the preconstruction conference. The Contractor will be responsible for
notifying affected residents a mninmum of 7 cal endar days in advance of

all power outages. Any outage extending past 1600 hours will be subject
to |iquidated danages as fol |l ows:

$1, 760/ transfornmer + $115/hour, or fraction thereof

There is no grace period. These danages are in addition to the |iquidated

damages stated in Section 00700. |In addition, the Contractor may be held
liable for food spoilage, if any, should an outage exceed the allotted
hours. The use of generators between the hours of 1600 and 0800 will not

be al | owed.
0 O her Requirenents

All disturbed areas shall be restored to existing condition or better,
i ncludi ng | andscapi ng, sidewal ks, roads, driveways, etc. Concrete used to
repai r sidewal ks shall have a m ni num conpressive strength of 2500 psi.

The Contractor shall be responsible for his own site investigation,

i ncluding toning for existing underground utilities, permtting,
schedul i ng, testing and acceptance of the conpleted system Any damage to
existing utilities shall be repaired at the Contractor’s expense and at no
addi ti onal cost to the Governnent.

The Governnent will provide existing as-built draw ngs as avail abl e.
However, the Governnent makes no assurance as to the accuracy and/or
conpl eteness of any provided draw ngs.

Limted onsite parking is available. Contractor vehicles shall not park
in assigned stalls, nor in designated No Parking areas. Parked vehicles
shall not inpede the safe flow of traffic.

The Governnent will provide a storage area within AMR for use by the
contractor. Materials and equi pnent for use on this contract may be
stored in this area. Onsite storage of materials and equi pnent will not

be allowed. At the end of each workday, all equipnment and any unused
materials shall be renpved to the contractor’s storage area. The
Contractor is responsible for his own security in the storage area, as
well as all worksites.

Upon conpl etion of the work, the Contractor shall provide the Governnent
with a signed statenent by an authorized officer of the conpany attesting
to the company’s conpliance with all applicable HECO standards in
performance of this work

0 Additional Information
Table 1 is based on the best avail able information providing additiona
system configuration information. The Contractor is responsible for

verification.

Each transforner has been assigned a Priority G oup number representing
the critical need of its repair. |In general, the Contractor shal
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schedule Priority Goup 1 transformers first, followed by Priority G oup
2, etc. The Government reserves the right to direct the order of work as
necessary to protect systemintegrity, operability, and safety.
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TABLE 1 - Additional Transformer Information

#bldgs/ [#units/ | Priority
Transformer | Bldg # | # units | xfmr | xfrmr | Group
Al 825 4
Al 826 3
Al 827 3
Al 828 3
Al 829 3
Al 830 3
Al 831 3
Al 832 3 8 25 2
A2 800 12
A2 847 3
A2 848 3
A2 851 4
A2 852 4
A2 855 3 6 29 4
A3 801 12
A3 810 4
A3 811 12
A3 812 3
A3 819 3
A3 820 4
A3 821 4
A3 822 3
A3 823 3
A3 824 3 10 51 2
A4 715 12
A4 716 12
A4 717 5
A4 718 4
A4 719 3 5 36 4
A5 700 3
A5 702 5
A5 703 12
A5 714 5 4 25 2
Bl 1490 3
B1 1491 5
Bl 1492 3
Bl 1504 5
B1 1505 5
B1 1533 3
Bl 1534 3
B1 1577 4 8 31 2
B2 1506 12
B2 1529 4
B2 1530 4
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TABLE 1 - Additional Transformer Information

#bldgs/ [#units/ | Priority
Transformer | Bldg # | # units | xfmr | xfrmr | Group
B2 1531 5
B2 1532 5
B2 1543 4
B2 1545 4 7 38 2
B3 1541 4
B3 1542 4
B3 1553 3
B3 1554 4
B3 1557 12
B3 1576 4
B3 1578 4 7 35 3
B4 1457 4
B4 1459 12
B4 1565 4
B4 1567 3
B4 1568 4 5 27 3
B5 1585 3
B5 1590 3
B5 1592 3
B5 1593 3
B5 1594 4
B5 1595 4
B5 1596 3
B5 1613 3 8 26 2
B6 1581 3
B6 1582 3
B6 1583 4
B6 1584 4
B6 1589 4 5 18 4
B7 1607 4
B7 1608 3
B7 1610 3
B7 1612 12 4 22 4
B8 1611 3
B8 1626 3
B8 1627 12
B8 1628 4
B8 1629 3
B8 1637 3
B8 1642 3
B8 1643 3 8 34 3
B11 1410 4
B11 1428 3
B11 1433 3
B11 1434 4
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TABLE 1 - Additional Transformer Information

#bldgs/ [#units/ | Priority
Transformer | Bldg # | # units | xfmr | xfrmr | Group
B11 1435 4 5 18 3
B12 1432 12
B12 1443 12
B12 1444 3
B12 1445 3
B12 1446 4
B12 1455 12
B12 1456 4 7 50 2
B13 1488 5
B13 1489 5
B13 1502 12
B13 1503 12 4 34 2
C1 657 3
C1 661 3
C1 662 4
C1 663 3
C1 664 4
C1 665 3
C1 666 4 7 24 3
C2 600 4
C2 601 5
C2 602 5
C2 640 5
Cc2 641 3
C2 651 5
C2 652 3
Cc2 653 3
C2 658 3 9 36 3
C3 603 3
C3 604 5
C3 605 3
C3 606 3
C3 634 3
C3 635 3
C3 636 3
C3 637 3
C3 638 3
C3 639 3 10 32 1
C4 611 5
C4 612 5
C4 613 3
C4 614 3
C4 615 3
C4 616 3
C4 617 3
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TABLE 1 - Additional Transformer Information

#bldgs/ [#units/ | Priority
Transformer | Bldg # | # units | xfmr | xfrmr | Group
C4 630 5
C4 631 3 9 33 3
C5 522 3
C5 524 3
C5 526 3
C5 542 3
C5 543 3
C5 544 3
C5 547 3
C5 548 3 8 24 1
C6 501 4
C6 517 3
C6 523 5
C6 525 5
C6 527 3
C6 528 3
C6 529 3
C6 530 4 8 30 1
C7 500 3
C7 502 3
C7 503 3
C7 504 3
C7 505 5
Cc7 506 3
C7 515 3
C7 516 5 8 28 2
C8 419 12
C8 429 2
C8 430 2
C8 432 12
C8 433 3
C8 434 2
C8 435 2
C8 436 2
C8 437 2 9 39 2
C-8A 447 5
C-8A 450 3
C-8A 451 3
C-8A 452 3
C-8A 453 3
C-8A 454 2 6 19 2
C9 400 2
C9 401 2
C9 402 2
C9 403 12
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TABLE 1 - Additional Transformer Information

#bldgs/ [#units/ | Priority
Transformer | Bldg # | # units | xfmr | xfrmr | Group

C9 404 2

C9 405 2

C9 406 2

C9 407 2

C9 408 2

C9 418 12

C9 448 2 11 42 1
C10 298

C10 299 2

C10 300 2

C10 307 10

C10 318 2

C10 319 2

C10 320 2

C10 321 2 8 24 2
Ci11 274 2

Cl11 275 2

C11 276 2

Ci11 279 10

Ci11 288

C11 289 2

C11 290 10

Ci11 295 2

C11 296 2

C11 297 2

Ci11 308 10

C11 309 2 12 48 2
C12 212 2

Ci12 213 5

C12 214 2

C12 215 2

Ci12 239 2

C12 240 2

C12 262 10

C12 263 2

Ci12 264 5

C12 265 2

C12 280 2

Ci12 281 2 12 38 2
C13 244 2

C13 245 2

C13 246 2

C13 247 2

C13 248 2

C13 249 2
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TABLE 1 - Additional Transformer Information

#bldgs/ [#units/ | Priority
Transformer | Bldg # | # units | xfmr | xfrmr | Group
C13 250 2
C13 251 2 8 16 2
Ci4 228 2
C14 229 2
C14 230 2
Ci4 231 2
Ci4 232 2
C14 233 2
C14 252 2
Ci4 253 2 8 16 3
C15 200 12
C15 201 2
C15 202 2
C15 211 2
C15 221 2
C15 222 2
C15 223 2
C15 224 2
C15 238 2 9 28 2
D1 902 3
D1 903 3
D1 904 3
D1 906 3
D1 907 3
D1 908 3 6 18 2
D2 958 3
D2 959 3
D2 962 4
D2 987 3
D2 988 3
D2 989 3
D2 998 3
D2 1000 3 8 25 2
D3 963 3
D3 969 5
D3 970 12
D3 990 3
D3 991 5 5 28 3
D4 949 5
D4 950 3
D4 951 4
D4 952 5
D4 953 3
D4 965 5 6 25 1
D6 1132 4
DACA83- 03- R- 0023 01010 - 10
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TABLE 1 - Additional Transformer Information

#bldgs/ [#units/ | Priority
Transformer | Bldg # | # units | xfmr | xfrmr | Group
D6 1134 4
D6 1135 4
D6 1136 3
D6 1149 3
D6 1150 10
D6 1151 5
D6 1184 4 8 37 4
El 1158 12
El 1159 12
El 1160 5
El 1161 4
El 1162 3
El 1179 3
El 1180 3
El 1181 3
El 1193 10 9 55 3
E2 1163 4
E2 1164 4
E2 1185 3
E2 1194 12
E2 1195 12
E2 1208 5
E2 1210 3 7 43 1
E3 1117 4
E3 1120 3
E3 1131 12
E3 1186 5
E3 1187 5
E3 1223 5
E3 1224 12
E3 1225 4
E3 1226 5 9 55 2
E4 1106 5
E4 1107 4
E4 1114 5
E4 1116 12
E4 1118 3
E4 1119 3 6 32 2
E5 1121 4
E5 1247 3
E5 1248 5
E5 1249 12
E5 1250 4
E5 1251 5
E5 1252 3
DACA83- 03- R- 0023 01010 - 11
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TABLE 1 - Additional Transformer Information

#bldgs/ [#units/ | Priority
Transformer | Bldg # | # units | xfmr | xfrmr | Group
E5 1253 3
E5 1262 5
E5 1263 5 10 49 2
E6 1221 5
E6 1222 12
E6 1264 3
E6 1303 3
E6 1318 3
E6 1319 12 6 38 3
F1-1 1300 3
F1-1 1301 5
F1-1 1302 3
F1-1 1307 3
F1-1 1308 5
F1-1 1309 12
F1-1 1321 12
F1-1 1322 3 8 46 2
F1-2 1800 3
F1-2 1801 3
F1-2 1802 3
F1-2 1803 4
F1-2 1804 3
F1-2 1805 4
F1-2 1806 3
F1-2 1807 3
F1-2 1902 4
F1-2 1904 3 10 33 2
F1-3 1900 4
F1-3 1903 3
F1-3 1905 3
F1-3 1906 4
F1-3 1907 3
F1-3 1909 4
F1-3 1925 4 7 25 3
F1-4 1908 4
F1-4 1927 3
F1-4 1929 3
F1-4 1930 3
F1-4 1932 5
F1-4 1933 3
F1-4 1934 12 7 33 2
F1-5 1852 3
F1-5 1853 4
F1-5 1854 3
F1-5 1856 3
DACA83- 03- R- 0023 01010 - 12
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TABLE 1 - Additional Transformer Information

#bldgs/ [#units/ | Priority
Transformer | Bldg # | # units | xfmr | xfrmr | Group
F1-5 1858 4
F1-5 1859 4
F1-5 1860 3
F1-5 1861 3
F1-5 1862 4 9 31 2
F1-6 1851 4
F1-6 1952 5
F1-6 1953 5
F1-6 1954 5
F1-6 1958 5
F1-6 1959 3
F1-6 1960 5
F1-6 1964 5
F1-6 1965 5 9 42 3
F2-1 1708 4
F2-1 1709 5
F2-1 1710 3
F2-1 1711 4
F2-1 1715 3
F2-1 1716 4
F2-1 1717 3
F2-1 1718 4
F2-1 1722 3
F2-1 1723 4
F2-1 1724 4
F2-1 1727 4 12 45 2
F2-2 1700 3
F2-2 1701 3
F2-2 1702 4
F2-2 1703 3
F2-2 1704 3
F2-2 1814 4
F2-2 1815 12
F2-2 1816 4
F2-2 1818 3 9 39 2
F2-3 1826 3
F2-3 1827 12
F2-3 1828 3
F2-3 1829 4
F2-3 1835 4
F2-3 1836 4
F2-3 1837 3
F2-3 1843 4
F2-3 1844 3
F2-3 1845 4
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TABLE 1 - Additional Transformer Information

#bldgs/ [#units/ | Priority
Transformer | Bldg # | # units | xfmr | xfrmr | Group
F2-3 1846 3 11 47 1
F2-4 1728 4
F2-4 1729 3
F2-4 1733 3
F2-4 1734 3
F2-4 1736 5
F2-4 1737 3
F2-4 1738 4
F2-4 1739 4 8 29 3
F2-5 1745 3
F2-5 1746 4
F2-5 1747 3
F2-5 1748 3
F2-5 1749 4
F2-5 1755 5
F2-5 1756 4
F2-5 1757 4 8 30 2
F3-1 2116 3
F3-1 2121 5
F3-1 2122 5 3 13 2
F3-2 2104 3
F3-2 2105 5
F3-2 2106 5
F3-2 2107 5
F3-2 2108 5
F3-2 2109 3
F3-2 2115 12 7 38 1
F3-3 2001 3
F3-3 2002 5
F3-3 2003 5
F3-3 2004 5
F3-3 2005 3
F3-3 2006 5
F3-3 2007 4 7 30 4
F3-4 2000 3
F3-4 2015 3
F3-4 2016 4
F3-4 2017 4
F3-4 2018 3
F3-4 2022 5
F3-4 2023 3
F3-4 2024 5
F3-4 2100 4
F3-4 2101 5 10 39 2
F3-5 2028 5
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TABLE 1 - Additional Transformer Information

#bldgs/ [#units/ | Priority
Transformer | Bldg # | # units | xfmr | xfrmr | Group
F3-5 2029 5
F3-5 2030 3
F3-5 2031 4
F3-5 2036 5
F3-5 2037 5
F3-5 2038 4
F3-5 2039 3
F3-5 2040 3
F3-5 2041 4 10 41 3
F3-6 2047 5
F3-6 2048 3
F3-6 2049 5
F3-6 2050 3
F3-6 2051 5
F3-6 2052 4
F3-6 2053 4
F3-6 2060 12
F3-6 2061 12 9 53 1
Total: 1995 | 467 | 1995
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SECTI ON 01451

CONTRACTOR QUALI TY CONTROL

PART 1 GENERAL

1

1 REFERENCES

The publications listed below forma part of this specification to the
extent referenced. The publications are referred to in the text by basic
desi gnati on only.

AMERI CAN SOCI ETY FOR TESTI NG AND MATERI ALS (ASTM

ASTM D 3740 (1996) M ni mum Requi renments for Agencies
Engaged in the Testing and/or |nspection
of Soil and Rock as Used in Engineering
Desi gn and Construction

ASTM E 329 (1995b) Agenci es Engaged in the Testing
and/ or Inspection of Materials Used in
Construction

.2 DEFI NI TI ON

The Contractor is responsible for quality control and shall establish and
mai ntain an effective quality control programin conpliance with the
Contract C ause titled "lnspection of Construction." The quality control
program shal |l consist of plans, procedures, and organi zati on necessary to
produce an end product that conplies with the contract requirenents. The
program shal |l cover all construction operations, both onsite and offsite,
and shall be keyed to the proposed construction sequence.

.3 SUBM TTALS

CGovernment approval is required for subnmittals with a "G' designation
submittals not having a "G' designation are for information only. The
followi ng shall be subnitted in accordance with section 01330 SUBM TTAL
PROCEDURES:

SD-01 Preconstruction Submittals

Quality Control Plan; G

.4 PAYMENT

Separate payment will not be made for providing and maintaining an
effective Quality Control program and all costs associated therewith shal
be included in the applicable unit prices or |lunp-sumprices contained in
t he Bi ddi ng Schedul e.

SECTI ON 01451 Page 1
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PART 2 PRODUCTS (Not Applicabl e)

PART 3 EXECUTI ON

3.

3.

3.

1 GENERAL

The project superintendent will be held responsible for the quality of work
on the job and is subject to renpval by the Contracting O ficer for
non-conpliance with quality requirenents specified in the contract. The
proj ect superintendent in this context shall nean the individual with the
responsibility for the overall nanagenent of the project including quality
and production.

2 QUALI TY CONTRCL PLAN
2.1 Cener al

The Contractor shall furnish for review by the Governnent, not later than
30 days after receipt of notice to proceed, the Contractor Quality Control
(CQC) Plan proposed to inplenent the requirenents of the Contract C ause
titled "I nspection of Construction." The plan shall identify personnel
procedures, control, instructions, test, records, and forns to be used.
The Governnent will consider an interimplan for the first 90 days of
operation. Construction will be pernmitted to begin only after acceptance
of the CQC Plan or acceptance of an interimplan applicable to the
particular feature of work to be started. Wrk outside of the features of
work included in an accepted interimplan will not be permitted to begin
until acceptance of a CQC Plan or another interimplan containing the
additional features of work to be started.

. 2.2 Content of the CQC Pl an

The CQC Plan shall include, as a mninum the following to cover al
construction operations, both onsite and offsite, including work by
subcontractors, fabricators, suppliers, and purchasing agents:

a. A description of the quality control organi zation, including a
chart showing lines of authority and acknow edgnent that the CQC
staff shall inplenent the three phase control systemfor al
aspects of the work specified. The staff shall include a CQC
Syst em Manager who shall report to the project superintendent.

b. The nane, qualifications (in resune format), duties,
responsibilities, and authorities of each person assigned a CQC
function. Technicians responsible for sanpling and testing of
concrete shall be certified by the Anerican Concrete Institute
(ACl) or the Concrete Technicians Association of Hawaii (CTAH)
Proof of certification shall be included in the CQC Pl an.
Personnel qualifications may be furnished increnentally as the
wor k progresses, but in no case, |less than fourteen (14) cal endar
days before personnel are required on the job.

c. Acopy of the letter to the CQC System Manager signed by an

aut hori zed official of the firmwhich describes the
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3.

responsibilities and del egates sufficient authorities to
adequately performthe functions of the CQC System Manager,

i ncluding authority to stop work which is not in conpliance with
the contract. The CQC System Manager shall issue letters of
direction to all other various quality control representatives
outlining duties, authorities, and responsibilities. Copies of
these letters shall also be furnished to the Governnent.

d. Procedures for scheduling, review ng, certifying, and managi ng
submittals, including those of subcontractors, offsite
fabricators, suppliers, and purchasing agents. These procedures
shall be in accordance with Section 01330 SUBM TTAL PROCEDURES.

e. Control, verification, and acceptance testing procedures for each
specific test to include the test name, specification paragraph
requiring test, feature of work to be tested, test frequency, and
person responsi ble for each test.

f. For all proposed QC materials testing |aboratories, the contractor
nmust submit a current HED or MIC |l etter of validation.

g. Procedures for tracking preparatory, initial, and follow up
control phases and control, verification, and acceptance tests
i ncl udi ng docunent at ai on

h. Procedures for tracking construction deficiencies from
identification through acceptable corrective action. These
procedures shall establish verification that identified
defi ci enci es have been corrected.

i. Reporting procedures, including proposed reporting fornmats.

j. Alist of the definable features of work. A definable feature of
work is a task which is separate and distinct fromother tasks
has separate control requirenents, and nmay be identified by
different trades or disciplines, or it may be work by the sane
trade in a different environnent. Although each section of the
specifications may generally be considered as a definable feature
of work, there are frequently nore than one definable features
under a particular section. This list will be agreed upon during
t he coordination neeting.

2.3 Acceptance of Plan

Acceptance of the Contractor's plan is required prior to the start of
construction. Acceptance is conditional and will be predicated on

sati sfactory perfornmance during the construction. The Governnent reserves
the right to require the Contractor to make changes in his CQC Plan and
operations including renoval of personnel, as necessary, to obtain the
qual ity specified.

. 2.4 Notificati on of Changes

After acceptance of the CQC Plan, the Contractor shall notify the
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Contracting Oficer in witing of any proposed change. Proposed changes
are subject to acceptance by the Contracting O ficer

.3 COORDI NATI ON MEETI NG

After the Preconstruction Conference, before start of construction, and
prior to acceptance by the Governnent of the CQC Plan, the Contractor shal
neet with the Contracting O ficer or Authorized Representative and discuss
the Contractor's quality control system The CQC Plan shall be submtted
for review a mninumof 7 cal endar days prior to the Coordi nati on Meeti ng.
During the neeting, a mutual understanding of the systemdetails shall be
devel oped, including the forns for recording the CQC operations, control
activities, testing, admnistration of the systemfor both onsite and
offsite work, and the interrelationship of Contractor's Managenent and
control with the Governnent's Quality Assurance. M nutes of the neeting
shal | be prepared by the Governnent and signed by both the Contractor and
the Contracting Officer. The mnutes shall becone a part of the contract
file. There may be occasi ons when subsequent conferences will be called by
either party to reconfirm nutual understandi ngs and/or address deficiencies
in the CQC system or procedures which may require corrective action by the
Contractor.

.4 QUALI TY CONTRCOL ORGANI ZATI ON
4.1 Cener al

The requirenents for the CQC organi zation are a CQC System Manager and
sufficient number of additional qualified personnel to ensure contract
conpliance. The Safety and Heal th Manager shall receive direction and
authority fromthe CQC System Manager and shall serve as a nenber of the
CQC staff. Personnel identified in the technical provisions as requiring
specialized skills to assure the required work is being perfornmed properly
will also be included as par of the CQC organi zation. The Contractor's CQC
staff shall mamintain a presence at the site at all tines during progress of
the work and have conplete authority and responsibility to take any action
necessary to ensure contract conpliance. The CQC staff shall be subject to
acceptance by the Contracting Oficer

The Contractor shall provide adequate office space, filing systens and

ot her resources as necessary to maintain an effective and fully functiona
CQC organi zation. Conplete records of all letters, material submttals,
shop drawi ng submittals, schedules and all other project docunentation
shal |l be promptly furnished to the CQC organi zation by the Contractor. The
CQC organi zati on shall be responsible to naintain these docunents and
records at the site at all times, except as otherw se acceptable to the
Contracting O ficer.

.4.2 CQC Syst em Manager

The Contractor shall identify as CQC System Manager an individual within
the onsite work organi zati on who shall be responsible for overal

managenent of CQC and have the authority to act in all CQC matters for the
Contractor. The CQC System Manager shall be a construction person with a
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3.

m nimumof 5 years in related work. This CQC System Manager shall be on
the site at all times during construction and shall be enployed by the
prime Contractor. The CQC System Manager shall be assigned no ot her

duties. An alternate for the CQC System Manager shall be identified in the
plan to serve in the event of the System Manager's absence. The requirenent
for the alternate shall be the sanme as for the designated CQC Systens
Manager .

. 4.3 CQC Per sonne

In addition to CQC personnel specified el sewhere in the contract, the
Contractor shall provide as part of the CQC organi zati on specialized
personnel to assist the CQC System Manager. |If it is subsequently
determ ned by the Contracting Oficer that the mninumcontract CQC

requi renents are not being nmet, the Contractor may be required to provide
addi tional staff personnel to the CQC organization at no cost to the
Gover nrent .

4.4 Addi tional Requiremnent

The CQC System Manager shall have conpl eted the course entitled
"Construction Quality Managenent For Contractors" within the past 5 years.
This course is periodically offered at the General Contractors Association
of Hawai i

.4.5 O gani zati onal Changes

The Contractor shall maintain the CQC staff at full strength at all tines.
When it is necessary to nake changes to the CQC staff, the Contractor shal
revise the CQC Plan to reflect the changes and submt the changes to the
Contracting O ficer for acceptance.

.5 SUBM TTALS AND DELI VERABLES

Submittals, if needed, shall be made as specified in Section 01330

SUBM TTAL PROCEDURES. The CQC organi zation shall be responsible for
certifying that all submttals and deliverables are in conpliance with the
contract requirenents. Wen Section 15950A, Heating, Ventilating and Air
Condi tioning (HVAC) Control Systens; Section 15951A, Direct Digital Control
for HVAC, Section 15990A, Testing, Adjusting, and Bal anci ng of HVAC
Systens; or Section 15995A, Conmi ssioning of HVAC Systens, are included in
the contract, the submittals required by those sections shall be
coordinated with Section 01330, Submittal Procedures, to ensure adequate
time is allowed for each type of subnmittal required

. 6 CONTRCL

Contractor Quality Control is the neans by which the Contractor ensures
that the construction, to include that of subcontractors and suppliers,
conplies with the requirenents of the contract. At |east three phases of
control shall be conducted by the CQC System Manager for each definable
feature of work as foll ows:

6.1 Prepar at ory Phase
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Thi s phase shall be performed prior to begi nning work on each definabl e
feature of work, after all required plans/docunents/ materials are
approved/ accepted, and after copies are at the work site. This phase shal
i ncl ude:

a. A review of each paragraph of applicable specifications.
b. A review of the contract draw ngs.

c. A check to assure that all nmaterials and/or equi pnent have been
tested, submtted, and approved.

d. Review of provisions that have been nade to provide required
control inspection and testing.

e. Exam nation of the work area to assure that all required
prelimnary work has been conpleted and is in conpliance with the
contract.

f. A physical examination of required materials, equipnent, and
sanple work to assure that they are on hand, conformto approved
shop drawi ngs or subnmitted data, and are properly stored.

g. A review of the appropriate activity hazard analysis to assure
safety requirenents are net.

h. Discussion of procedures for controlling quality of the work
including repetitive deficiencies. Docunent construction
tol erances and wor knanshi p standards for that feature of work.

i. A check to ensure that the portion of the plan for the work to be
perfornmed has been accepted by the Contracting Oficer

j. Discussion of the initial control phase.

k. The Governnment shall be notified at | east 48 hours in advance of
begi nning the preparatory control phase. This phase shall include
a neeting conducted by the CQC System Manager and attended by the
superintendent, other CQC personnel (as applicable), and the
foreman responsible for the definable feature. The results of the
preparatory phase actions shall be docunented by separate m nutes
prepared by the CQC System Manager and attached to the daily CQC
report. The Contractor shall instruct applicable workers as to
the acceptabl e | evel of workmanship required in order to neet
contract specifications.

.6.2 Initial Phase

Thi s phase shall be acconplished at the begi nning of a definable feature of
work. The follow ng shall be acconpli shed:

a. A check of work to ensure that it is in full conpliance with

contract requirenents. Review m nutes of the preparatory neeting.
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3.

b. Verify adequacy of controls to ensure full contract conpliance.
Verify required control inspection and testing.

c. Establish |evel of workmanship and verify that it nmeets m ni num
accept abl e workmanshi p standards. Conpare with required sanple
panel s as appropri ate.

d. Resolve all differences

e. Check safety to include conpliance with and upgradi ng of the
safety plan and activity hazard analysis. Review the activity
anal ysis with each worker.

f. The Government shall be notified at |east 24 hours in advance of
beginning the initial phase. Separate mnutes of this phase shal
be prepared by the CQC System Manager and attached to the daily
CQC report. Exact location of initial phase shall be indicated
for future reference and conparison with foll ow up phases

g. The initial phase should be repeated for each new crew to work
onsite, or any tine acceptable specified quality standards are not
bei ng net.

6.3 Fol | ow- up Phase

Daily checks shall be perforned to assure control activities, including
control testing, are providing continued conpliance with contract
requirenents, until conpletion of the particular feature of work. The
checks shall be made a matter of record in the CQC docunentation. Fina
foll owup checks shall be conducted and all deficiencies corrected prior to
the start of additional features of work which may be affected by the
deficient work. The Contractor shall not build upon nor concea

non- conf orm ng worK.

.6.4 Addi tional Preparatory and Initial Phases

Addi tional preparatory and initial phases shall be conducted on the sane
definable features of work if the quality of on-going work is unacceptable,
if there are changes in the applicable CQC staff, onsite production
supervision or work crew, if work on a definable feature is resuned after a
substantial period of inactivity, or if other problens devel op

.7 TESTS

. 7.1 Testing Procedure

The Contractor shall performspecified or required tests to verify that
control neasures are adequate to provide a product that conforns to
contract requirenents. Upon request, the Contractor shall furnish to the
CGovernment duplicate sanples of test specinmens for possible testing by the
Government. Testing includes operation and/or acceptance tests when
specified. The Contractor shall procure the services of a Corps of
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3.

3.

Engi neers approved testing | aboratory or establish an approved testing
| aboratory at the project site. The Contractor shall performthe
followi ng activities and record and provide the foll owi ng data:

a. Verify that testing procedures conply with contract requirenents.

b. Verify that facilities and testing equi pnent are avail abl e and
comply with testing standards.

c. Check test instrunent calibration data against certified standards.

d. Verify that recording forms and test identification control nunber
system including all of the test docunentation requirenents, have
been prepared.

e. Results of all tests taken, both passing and failing tests, shal
be recorded on the CQC report for the date taken. Specification
par agraph reference, |ocation where tests were taken, and the
sequential control nunber identifying the test shall be given. |If
approved by the Contracting Oficer, actual test reports nmay be
subnmitted later with a reference to the test nunber and date
taken. An information copy of tests perfornmed by an offsite or
comercial test facility shall be provided directly to the
Contracting Officer. Failure to submt tinely test reports as
stated may result in nonpaynent for related work performed and
di sapproval of the test facility for this contract.

7.2 Testing Laboratories
7.2.1 3.7.2.1 Val i dati on Requirenents

Any | aboratory used by the Contractor for testing aggregate, concrete,

bi tum nous materials, soils, rock, and other construction materials nust
possess a current validation letter prior to performance of testing by that
| aboratory. Validation shall be obtained through the Corps of Engineers
Materials Testing Center (MIC) in Vicksburg, Ms. Validation may be
initiated by conpleting an | nspection Request Form and questionnaire that
are available directly fromthe MIC or fromthe MIC website

http://ww. wes. army. ml/SL/ MIC/ i nspection. ht m

The MIC al so maintains a website listing validated | aboratories at:
http://ww. wes. arnmy. m |/ SL/ MIC/ Val St at esTbl . ht m

.7.2.2 Exception

The validation letters already obtained fromHED in 2001 and 2002 will be
consi dered acceptabl e proof of validation through its expiration date.
Upon expiration, |aboratories nmust be revalidated by the MIC, as required
above. The validation status of |aboratories in Hawaii may be found at:
htt p: // ww. poh. usace. arny. ni |/ Construction/LabValidation/labvalidation.htnl.

.7.2.3 Capabi l ity Check

The Governnent reserves the right to check | aboratory equipnent in the
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proposed | aboratory for conpliance with the standards set forth in the
contract specifications and to check the |aboratory technician's testing
procedures and techni ques. Laboratories utilized for testing soils,
concrete, asphalt, and steel shall neet criteria detailed in ASTM D 3740
and ASTM E 329.

.7.2. 4 Capabi l ity Recheck

If the selected |aboratory fails the capability check, the Contractor shal
rei mburse rei nburse the Government for each succeedi ng recheck of the

| aboratory or the checking of a subsequently selected |aboratory. Such
costs will be deducted fromthe contract anmpunt due the Contractor

. 7.3 Onsite Laboratory

The Governnent reserves the right to utilize the Contractor's control
testing |l aboratory and equi pnent to nake assurance tests and to check the
Contractor's testing procedures, techniques, and test results at no
additional cost to the Government.

. 7.4 Furni shing or Transportation of Sanples for Testing

Costs incidental to the transportation of sanples or materials shall be
borne by the Contractor. Sanples of materials for test verification and
acceptance testing by the Government shall be delivered to a testing

| aboratory on the Island of Gahu, State of Hawaii, designated by the
Contracting Oficer. Coordination for each specific test, exact delivery
| ocation, and dates will be nmade through the Government field office.

.8  COWPLETI ON | NSPECTI ON
.8.1 Punch-Qut | nspection

Near the conpletion of all work or any increnent thereof established by a
conpletion tinme stated in the Special Cause entitled "Conmencenent,
Prosecution, and Conpletion of Wrk," or stated el sewhere in the

speci fications, the CQC System Manager shall conduct an inspection of the
wor k and devel op a punch list of items which do not conformto the approved
drawi ngs and specifications. Such a list of deficiencies shall be included
in the CQC docunentation, as required by paragraph DOCUMENTATI ON bel ow, and
shall include the estinated date by which the deficiencies will be
corrected. The CQC System Manager or staff shall make a second inspection
to ascertain that all deficiencies have been corrected. Once this is
acconpl i shed, the Contractor shall notify the Governnent that the facility
is ready for the Governnent Pre-Final inspection

.8.2 Pre-Final |nspection
The Governnent will performthis inspection to verify that the facility is

conplete and ready to be occupied. The QC Manager shall devel op a punch
list of itens which do not conformto the contract docunents. The

Government will review the punch list and add to or correct the itens
listed. The QC Manager shall incorporate Governnent conments and provide a
Pre-Fi nal Punch List. The Contractor's CQC System Manager shall ensure
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that all itens on this |ist have been corrected before notifying the
CGovernment so that a Final inspection with the custonmer can be schedul ed.
Any items noted on the Pre-Final inspection shall be corrected in a tinmely
manner. These inspections and any deficiency corrections required by this
par agraph shall be acconplished within the tine slated for conpletion of
the entire work or any particular increment thereof if the project is
divided into increments by separate conpletion dates.

.8.3 Fi nal Acceptance | nspection

The Contractor's Quality Control |nspection personnel, plus the
superintendent or other prinary nanagenent person, and the Contracting
Oficer's Representative shall be in attendance at this inspection.
Addi ti onal Governnent personnel including, but not limted to, those from
Base/ Post Civil Facility Engineer user groups, and major commands nmay al so
be in attendance. The final acceptance inspection will be formally
schedul ed by the Contracting O ficer based upon results of the Pre-Fina

i nspection. Notice shall be given to the Contracting Officer at |east 14
days prior to the final acceptance inspection and shall include the
Contractor's assurance that all specific itens previously identified to the
Contractor as being unacceptable, along with all renaining work perforned
under the contract, will be conplete and acceptable by the date schedul ed
for the final acceptance inspection. Failure of the Contractor to have al
contract work acceptably conplete for this inspection will be cause for the
Contracting O ficer to bill the Contractor for the Government's additiona

i nspection cost in accordance with the contract clause titled "lnspection
of Construction".

.9 DOCUMENTATI ON

The Contractor shall maintain current records providing factual evidence
that required quality control activities and/or tests have been perforned.
These records shall include the work of subcontractors and suppliers and
shal | be prepared usi ng gover nnent - provi ded software, QCS (see Section
01312), that includes, as a minimm the foll ow ng information:

a. Contractor/subcontractor and their area of responsibility.

b. Operating plant/equipnent with hours worked, idle, or down for
repair.

c. Wrk perfornmed each day, giving |ocation, description, and by
whom  Wien Network Analysis (NAS) is used, identify each phase of
wor k perforned each day by NAS activity nunber.

d. Test and/or control activities performed with results and
references to specifications/drawi ngs requirenents. The contro
phase should be identified (Preparatory, Initial, Follow up).
Li st deficiencies noted along with corrective action

e. Quantity of materials received at the site with statenent as to
acceptability, storage, and reference to specifications/draw ngs
requirenents.
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f. Subnmittals reviewed, with contract reference, by whom and action
t aken.

g. Of-site surveillance activities, including actions taken

h. Job safety evaluations stating what was checked, results, and
instructions or corrective actions.

i. Instructions given/received and conflicts in plans and/or
speci fications.

j. Contractor's verification statenent.

These records shall indicate a description of trades working on the

proj ect; the nunber of personnel working; weather conditions encountered;
and any del ays encountered. These records shall cover both conform ng and
deficient features and shall include a statenent that equi pnent and
materials incorporated in the work and workmanship conply with the
contract. Unless otherwi se directed by the Contracting O ficer the
original and one copy of these records in report formshall be furnished to
the Governnent daily within 24 hours after the date covered by the report,
except that reports need not be submitted for days on which no work is
performed. As a mninum one report shall be prepared and submitted for
every 7 days of no work and on the |last day of a no work period. All

cal endar days shall be accounted for throughout the Iife of the contract.
The first report following a day of no work shall be for that day only.
Reports shall be signed and dated by the CQC System Manager. The report
fromthe CQC System Manager shall include copies of test reports and copies
of reports prepared by all subordinate quality control personnel

.10 NOTI FI CATI ON OF NONCOWPLI ANCE

The Contracting Oficer will notify the Contractor of any detected
nonconpl i ance with the foregoing requirenents. The Contractor shall take

i medi ate corrective action after recei pt of such notice. Such notice,
when delivered to the Contractor at the work site, shall be deened
sufficient for the purpose of notification. |If the Contractor fails or
refuses to conply pronptly, the Contracting Oficer nay issue an order
stopping all or part of the work until satisfactory corrective action has
been taken. No part of the time |lost due to such stop orders shall be nmde
the subject of claimfor extension of tine or for excess costs or danmages
by the Contractor.

-- End of Section --
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